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1.0 INTRODUCTION                

 
Dance New England (DNE) is a creative collective of individuals who love to 
dance, as well as a consortium of cooperatively run, not-for-profit freestyle 
barefoot dances. The current member dances are: Dance Friday in Boston, 
Dance Spree in Northampton, the Barefoot Boogie in New York City, and the 
Freestyle Frolic of upstate New York. DNE members are also actively involved 
in creating and running other freestyle barefoot, cooperative dances in New 
England and elsewhere.   DNE events include our annual summer camp, and a 
few weekends throughout the year hosted and produced by our member 
dances.  
 

 
2.0 VISION STATEMENT 

 
3.0 MISSION STATEMENT 

 
Dance New England brings together a community of member dances and 
dancers. We are united by our love of dance as an empowering community 
activity.  
 
We believe that everyone can dance and that dance provides us with the 
opportunity to enrich ourselves and the greater community. We use dance as a 
medium to communicate and to demonstrate our individuality as well as our 
unity.  We provide a Dance Camp and Weekends where our members and the 
general public can come together to dance, express our caring, exchange ideas; 
and organize ways to communicate and understand each other.  
 
We seek to explore ways to show our commitment to the acceptance of and 
respect for all people and cultures, the empowerment of children, and the 
acknowledgement that our bodies and our environment are sacred. We 
recognize the need for each of us to be able to safely express who we are and be 
acknowledged for the value of the contributions that each of us brings to this 
community. These include a cooperative spirit, interdependence, and 
sustainable volunteerism.  
 
We recognize that how we accomplish our aim is important. Consensus 
decision-making, non-violent conflict resolution, collective work, personal 
responsibility, educational inreach and outreach, and flexibility in the face of 
the need to change are tenets of our organizational democracy. We believe that 
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the conservation of our planet's resources and the fair distribution of the fruits 
of our labor and play create a positive example for the world.  
 
 
 
 

4.0 GOVERNANCE 
 

 

4.1 Organizational Structure  (Incomplete) 
The policy making body of Dance New England is the Leadership Council (LC), 
which serves as the Board of Directors.  The Leadership Council is a 
representative body selected by the membership.  While the LC is empowered 
to make decisions in the best interest of the membership, they are expected to 
represent the membership in those decisions.  A consensus decision by the 
membership at a Community Meeting sets the ultimate policy for DNE.   
 
DNE's main event is an annual summer dance camp.  Dance Camp is 
organized and run by the Camp Coordinating Group (CCG), which is selected 
by and reports to the LC.   
 
In addition to individual members, DNE includes member dances which are 
cooperatively organized and volunteer run, and which may put on weekends or 
other events throughout the year. 
 
The many tasks involved in running camp as well as the organization as a 
whole are accomplished by a number of committees, as well as by a 
combination of paid and volunteer positions.  Those committees and 
individuals who serve functions solely related to dance camp report to the 
CCG.  Paid or otherwise compensated positions that are related to the putting 
on of camp are hired by the CCG, however, compensation rates are determined 
by the LC.  Those committees that serve functions for the organization as a 
whole report to the LC.  Those paid or otherwise compensated positions that 
serve functions for the organization as a whole are hired by the LC. 
 
The Peace Council (PC) is selected by and reports to the LC.  Nonetheless, the 
PC is a semi-independent body with specific discretionary powers to help 
resolve conflicts between individuals.  
 
 

4.2 Legal/Tax Status 
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4.3 Leadership Council 
 
LC Role 
The Leadership Council is a representational body of up to 15 members chosen 
by the Dance New England membership, which serves as the Board of 
Directors of DNE.1  As such, the LC is empowered to perform any and all duties 
of the organization, or delegate those duties to whomever they see fit; including 
but not limited to the authority to represent DNE in any business dealing and 
sign contracts in the name of DNE.   
 
The Leadership Council is responsible for establishing policy for DNE   For 
example, the LC is responsible for policies and their implementation that are 
related to: 

 
a. Camp coordination and planning 
b. Land search/purchase 
c. Land management, if purchased 
d. Financial planning/Budget 
e. Communications:  Communications committee, newsletters, etc. 
f. Human Resources Committee 
g. Member Dances/Weekend scheduling 
h. Membership/Mailing List/Directory 
i. Conflict resolution 
j. Decision Making: Community Meetings, consensus 
k. Any committees necessary to carry out its work 

    
 
Some of the above duties are carried out by selection of and delegation to other 
committees or groups, such as the Camp Coordinating Group. 
 
The LC is responsible for planning and facilitating Community Meetings.  In 
addition, the LC may poll the membership through mail, e-mail or other 
methods in order to make policy decisions that are responsive to the wishes of 
the membership. 
 
The LC also maintains contact with the Member Dances, to share information, 
receive input, coordinate activities, and provide assistance if necessary.    
   

                                       
1 The LC was created by Rep/Elder decision in June, 1998, to replace the 
function of the Reps as the DNE Board of Directors. 
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LC committee responsibilities 
The following standing committees, councils and functions 
report directly to the LC:    

   CCG 
   Peace Council 
   Budget 
   Alphonse 
   Mailing List 
   Directory 
   Communications (e-mail lists and website) 
   Membership 
   Next Generation Council  
 
 
LC Selection Process 
 

  Qualifications 
LC members must have attended two DNE summer camps, and must have 
past community service as: (a) a Rep or CCG member (preferred), or (b) a head 
of a major committee that helps to put on camp, or (c) significant Dance New 
England camp organizing and leadership experience.   Teen members may be 
chosen who have significant leadership experience among the teens or have 
significant local dance organizing experience. 
 
  Election Administration 
 
Nominations Committee 
The LC shall appoint from among DNE members a “chair” of a Nominations 
Committee who is charged with the responsibility of soliciting and compiling 
recommendations for candidates to be considered for LC positions.  On 
receiving recommendations for candidates, The Nominations Committee 
screens candidates to make sure they meet the qualifications for LC 
membership.  If there are questions about whether a particular candidate is 
qualified, the final decision is made by the LC.   
 
The application form is expected to provide the following information  
 

a.  DNE leadership experience  
b.  Member dance affiliation, if any 
c.  Member dance leadership experience 

d.  Endorsements (another way for minorities to be visible/heard) 
e.  Areas of interest on LC 
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f.  Optional Personal Statement (e.g. reasons for wanting to serve, 
personal qualities or other experience which qualifies, etc.) 

 

  Consensus Process 
LC members are chosen by consensus of the membership.  Only current DNE 
members are allowed to participate.   
 
[A page or two to be added here explaining consensus process] 
 
 
  

 LC Terms and Term Limits 
Leadership Council members are elected to three-year terms. LC members may 
serve no more than two consecutive terms, with a required minimum break of 
three years before serving again.    
 
 
LC member responsibilities 
Leadership Council members are responsible to attend LC meetings, during 
which the LC will make consensus decisions about overall DNE policy.  
Frequency of meetings is determined by the LC based on current need.  If an 
LC member misses more than two meetings in a year, the LC will review and 
decide on that member's continued participation, with that member present, if 
possible.   
In addition, individual LC members may take on various roles, such as 
participation in subcommittees, or liaison roles to DNE committees, member 
dances, or other groups or individuals.  Decisions about which members will 
serve in which functions are an internal LC function  
One member of the LC will serve as the Point Person.  The Point Person is 
responsible for creating and tracking the agenda for LC meetings, facilitating 
the meetings or ensuring that there is a facilitator, and tracking the minutes 
for the meeting.   
 
LC Decision Making Process 
 

  Quorum 
A quorum of 2/3 of the LC members, rounded to the nearest whole person, is 
required for decision-making.   
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If a quorum is not present at a particular meeting, provisional decisions may be 
made; however, these decisions are not final until all absent members have had 
an opportunity to review them online and express their approval or their 
concerns.  After a preset timeline (usually a week) the decision is passed if 
there is a quorum of approval and no one with concerns for which they will not 
stand aside.  If members have concerns for which they are not willing to stand 
aside, the decision will be revisited at the next meeting.    
  

 Process 
The LC makes decisions by a form of consensus based on Formal Consensus.    
 

 Community Participation 
All meetings are open to observers, who do not participate in discussion.  
Anyone who attends the meeting can have 5 minutes to speak on a topic of 
their choice.  Any community member can also approach the LC, through any 
LC member, about being placed on the agenda for a particular item, in which 
case that person may participate in the discussion of that item.  For sensitive 
issues involving personal confidentiality, the LC may go into "executive 
session", meaning that the meeting is closed to non-LC members.   
The community also has input into LC decisions through discussions at 
community meetings.  LC minutes are posted on DNE-NEWS, and any 
community member may contact an LC member to share input.  In addition, 
the LC may gather feedback through surveys, discussions at local dances or 
local dance meetings, through online discussion, or by other means. 
 
 LC Compensation 
LC members are able to attend camp for free for the years that they are serving.  
LC members may bank up to 4 days in the event they cannot attend camp in 
the year they serve.   
LC members are also eligible for reimbursement for mileage to and from LC 
meetings, and for LC related expenses.  Mileage is reimbursed at the federal 
rate set annually by the IRS.   For all day meetings, hosts receive 
reimbursement to provide lunch for meeting participants. 
 

  

4.4 Camp Coordinating Group 
 
 CCG Role 
The Camp Coordinating Group (CCG) is a group of no more than 10 members, 
which is charged with the responsibility of coordinating and overseeing all 
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tasks necessary to make DNE summer camp happen.  This includes liaison to 
committees responsible for pre-camp preparation, and includes day-to-day 
management of camp.   
 
The CCG is appointed by and reports to the LC, which is the representational 
body selected by the membership.  The CCG creates policies and procedures 
directly related to the operation of dance camp; however, policies created by the 
LC regarding the organization as a whole shall guide the camp-related policies 
of the CCG.   
 
Committees and volunteer positions that are directly involved with the 
operation of dance camp report to the CCG.  Paid positions that are directly 
involved with the operation of dance camp report to, and are hired by, the 
CCG, or to a committee that reports to the CCG. The LC, however, determines 
rates of compensation. 
  
   CCG Committee Responsibilities 
The following standing committees, positions and functions report directly to 
the CCG: 
  Buddies 
  Camp Coordinator 
  Closing Circle 
  Community Service 
  DJ Support 
  Drum Council 
  Evening activities/schedule 
  Family Groups 
  Festival 
  Healthcare 
  Kids' Evening Activities 
  Kitchen 
  Lost and Found 
  Mediation 
  Newsletter (at camp) 

Opening Circle 
Parking/Security 
Publications (flyer, confirmation letter)   
Recycling 
Registration 
Set up 
Special Needs 
Store 
Take down 
Teachers 
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Transportation/Rides 
  Waterfront 
  Work Exchange/Scholarship 

  Young People's Program 
 

In addition, any ad hoc or new standing committees or positions which are 
created to perform functions relevant to camp will report to the CCG. 

 
The CCG will also liaison with the Budget Committee and the Peace Council.  
The Budget Committee will be composed of both CCG and LC members. 
 
 
 CCG Selection Process 
 

  Qualifications 
Any DNE member may serve on the CCG, that is, one must be a DNE member 
to serve on the CCG.  
 

  Selection Process 
Applicants for CCG positions are asked to submit an application to the LC.  
Application includes a written questionnaire, or a telephone or in-person 
interview, and will include checking of references.  The LC will approve   
CCG members by consensus.   Applications are accepted and interviews are 
conducted at camp or as soon as possible thereafter.  However, CCG members 
may be selected and begin their service at any time of the year. Benefits of CCG 
membership, however, may be pro-rated based on time of joining.   
 

 CCG Terms  
CCG members serve for 2-year terms.  CCG members may be reappointed.   
 

 CCG Member Responsibilities 
CCG members are responsible to attend CCG meetings, which are generally full 
day meetings once a month, with several two-day meetings over the course of 
the year.  CCG members are also each liaison to several committees, including 
responsibility for recruitment of members and oversight of committee 
functions.   During camp, CCG members take turns as day coordinators, as 
well as continuing to function as liaison with their committees.   
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If a CCG member misses two meetings then their performance should be 
evaluated by CCG.   In the event that a CCG member misses 3 meetings the 
CCG will discuss in collaboration with the LC whether or not to ask the given 
member to resign. The CCG may also defer the decision to the LC after giving 
the appropriate information to the LC.  There is the expectation that everyone 
will make every reasonable attempt to attend meetings in person. 
 
  
CCG Decision Making Process 

 Quorum 
A simple majority of the the CCG is required to be present for decision-making. 

Process 
CCG decisions are made by general consensus unless there are concerns or 
objections, in which case a process based on Formal Consensus is used. 

 Community Participation 
Community visitors to CCG meetings are encouraged, following the same 
guidelines outlined under LC Community Participation.  Visitors are required 
to contact the host at least one week prior to the scheduled meeting.    The 
CCG may use "Off the Record" sessions for sensitive issues, in which case only 
CCG members may attend that segment of the meeting.  The CCG may, on a 
case-by-case basis, agree that discussion of a particular issue is "Off the 
Record" at any time before the minutes of that meeting are approved. 

 CCG Compensation and Reimbursement 
CCG members receive free camp for the years in which they serve, and after 
two years of service, receive a free camp equal to the length of the longest camp 
during their term, to be used within the next five years.  CCG members are also 
eligible for reimbursement for mileage to and from CCG meetings, and for CCG 
related expenses.  Mileage is reimbursed at the federal rate set annually by the 
IRS.  For all day meetings, hosts receive reimbursement to provide lunch for 
meeting participants 
 
 

4.5  Relationship of LC and CCG 
 
 Lines of authority 
See above under "CCG Role".   
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 Communication between 
The LC and the CCG will each designate a liaison to the other body.  The 
liaisons communicate with each other, "listen in" on the e-mail discussion list 
and read the minutes of the other body; they may attend meetings on occasion.   
They are responsible for keeping the LC and the CCG informed of the other's 
activities and decisions.   The LC and CCG members are also all subscribed to 
a shared e-mail list, DNE-LEAD, where communication between bodies can 
happen as needed.  
 
 
 Overlapping Functions 
 

  Budget and Budget Meetings 
The LC and the CCG each have responsibility for different budget items, and 
together have responsibility for the budget as a whole. 
 
The LC and CCG, or their designated budget committees, meet annually in 
joint session to establish DNE's budget.  The meetings begin with both groups 
present in order to jointly set the following items: 
 
 1. The overall budget figure (for income and expenditures) 
 2. The rates charged for camp (Note: Decisions about the rate  

structure; e.g., charging different amounts for different 
age groups, is an LC responsibility) 

3.       All compensation rates, except for compensation of the CCG  
(Note, all compensation rates must be approved by the LC) 

4. The actual line item budgets for scholarship, CCG expenses and 
LC expenses 

 
The LC and CCG then separate to set the actual line item budgets for their 
respective areas. 
 
The CCG sets the line item budgets for:  Kitchen; Childcare; Teachers; space 
rental; Registrar; Camp Coordinator; Waterfront; insurance; Flyer; Concert; 
Sound and Lights; Community Service; Orientation Booklet; Drum Council; 
Healthcare; children's activities; WISH; Family Groups; Buddies; Festival; 
environment; Newsletter at camp; CCG contingency; any other camp related 
expenses. 
 
The LC sets the line item budgets for:  Bookkeeper; CCG compensation; 
Newsletter; Directories; Treasurer; site search; Mailing List; LC contingency; 
any other overall DNE expenses (e.g., consensus training). 
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The LC and CCG or their designated budget committees then reconvene in joint 
session to finalize the budget.   
 
 

4.6 Personnel 
 
The LC hires the Bookkeeper, the Registrar and the Camp coordinator.  
 
 
  DNE Communication 
The LC has oversight of communication which occurs year round, such as a 
DNE newsletter or other mailings, the mailing list, e-mail lists, and the DNE 
website.  The CCG has oversight of at-camp communication, such as the 
newsletter at camp and announcement circles. 
 
  

4.7 Peace and Justice Procedures 
Revised by the DNE Peace Council; v.  April 10, 2007  
 
CONTENTS: 
 

1. Overview  
2. What do I do in a CRISIS situation?  
3. What is the DNE Mediation Process?  
4. Do it yourself: Informal councils  
5. The Formal Peacekeeping Process  

A. Initiating Formal Peacekeeping..................................................... 
B. What kinds of decisions can the PC make?................................... 
C. Peace Council's enforcement capability ........................................ 
D. Follow-up and appeals ................................................................. 

 
Additional Peace Council and Peace and Justice Policy documents can be 
found at http://www.dne.org/business/pandj/. 
 
1. Overview 
 
This document, developed by the Peace Council and approved by the 
Leadership  Council, explains the DNE procedures for dealing with conflict 
resolution, and violations and enforcement of the Safety Statement.  It is meant 
to be useful to all DNE members.  
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We divide conflict situations and processes into four triage categories: crisis 
intervention, informal peacekeeping processes, formal mediation, and formal 
peacekeeping process.  
 
Immediate threats to individual's safety fall into the crisis intervention 
category.  One goal of the crisis intervention procedures is to de-escalate the 
situation so that peacekeeping can begin.  Formal mediation is for 
interpersonal conflicts. The section on informal peacekeeping includes 
guidelines for how one can locally and immediately deal with conflict, and 
guidelines for when to abandon informal processes and move to formal 
mediation or peace keeping. Formal Peacekeeping processes relate to how the 
Peace Council (PC) and conflict Resolution volunteers mediate disputes and 
make decisions.  
 
In all situations facilitators, mediators, and leadership body members should 
be sensitive to the need to keep appropriate confidentiality about situations 
and cases.  This awareness ranges from the principle of minimizing the spread 
of rumor and respecting privacy in informal peace-keeping situations to the 
adoption of strict confidentiality and "need to know" procedures in formal 
peacekeeping procedures.  
 
Other documents of interest, available at the PC info table at the DNE Dance 
Camp and at the above website: P&J Procedure Flow Chart, PC Internal 
Operating Procedures (including the relationship of PC and other DNE bodies") 
 
2. What do I do in a CRISIS situation?  
 
Crisis intervention mode is when there is an immediate risk of harm to 
someone.  The goal is to prevent immediate harm, and to de-escalate the 
situation to be able to use peace keeping methods.  We start with two basic 
principles: 
 
- Don't isolate yourself.  Have witnesses present.  Check in with others as you 
make decisions.  Send someone to get more help.  Avoid taking things into your 
own hands if possible.   
 
- Use minimal coerciveness.  Below is a list in increasingly coercive methods.  
Always use the least coercive method possible. 

1. Asking if the parties would be willing to engage in an informal or 
formal peacekeeping procedure.  
2.  Calling for a "time out" -- asking all involved to stop, breathe, think, 
feel! 



Dance New England DRAFT Organizational Manual 11/5/07      

 17 

3. Requesting that someone change their behavior.  "Would you be 
willing to step away from him while we work this out?"  
4. Demanding that someone change their behavior.  "Put the knife down.  
Now!"  "Do NOT touch that--it is very dangerous!" 
5. Physical restraint.  To prevent someone from physically hurting 
another, or themselves.  

 
Who takes charge?  Some of the most contentious DNE situations of the past 
have involved camp members vying for who should take charge in tense or 
conflictual situations.  The best case is always when the appropriate leadership 
emerges organically and collaboratively.  If there is confusion or disagreement 
about who should facilitate or take charge, first take a breath and ask whether 
it is really a crisis situation.  Is there enough time to work out who will lead in 
a thoughtful way?  The goal is to get out of crisis mode as soon as possible, and 
move into peacekeeping.  In peacekeeping circles our shared principles may be 
enough to take the urgency out of who takes charge.   However, in real crisis 
situations, here are some factors that weigh in:  
 

- Is the situation in a domain that someone has natural authority over?  
(E.g. Kitchen, waterfront, take-down crew, children (parent or care giver), 
medical emergency,) 
- Someone who is personally involved or invested may not be as objective 
as others.  (Also, see the note on "Facilitator's Syndrome" below.) 
- Is a person on the Conflict Resolution Volunteer (Peacekeepers) List or 
do they have conflict resolution or crisis intervention training? 
- Is the person a DNE official, i.e. on the LC or PC or Camp/Day/Night 
coordinator? (CCG members may have authority in particular domains, 
but are not assumed to have any special skills in crisis intervention or 
peace keeping).  

 
Contacting the police.  As a last resort our community may contact the local 
law enforcement authorities.  Legally, any individual is allowed to contact the 
police, but we suggest that this be a last resort and to check with an LC or 
camp coordinator and let them do it.  
 
Dealing with intruders.   When outsiders or non-registered people enter Camp 
grounds, any individual can take the initiative to explain the nature of our 
community, ask the intruder to leave, or help them locate a DNE official to 
answer their questions.  If conflict ensues, you should get the help of a DNE 
official.  If it is an emergency situation, the Crisis Intervention rules above still 
apply.  In any case, if you notice or speak with an uninvited person on the 
grounds, inform someone in the PC, LC, CCG or a D/N/C coordinator.   
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3. What is the DNE Mediation Process? 
[This section to be expanded] 
 
DNE has a Mediation Program that falls under the umbrella of the Peace 
Council.  The Mediation Coordinator is a member of the PC, but volunteer 
mediators are not necessarily PC members.  The Mediation Coordinator gives 
regular reports to the PC on the nature of current and pending mediation cases  
(keeping confidential details out, as necessary).   
 
For conflicts between individuals that do not involve a violation of the DNE 
Safety statement, the community has volunteer mediators available.  Such 
conflicts are usually not appropriate for Peace Council deliberation.  All parties 
involved must voluntarily agree to participate in mediation.   
 
To start the mediation process, see the Mediation Coordinator (who is also a 
member of the Peace Council).  The parties can work with the Mediation 
Coordinator to decide what process to use and who will participate and 
facilitate.  If you are involved in mediation, it will be useful to read the conflict 
resolution principles in this document.  If you think that forming an informal 
community conflict resolution or healing council is appropriate, see the section 
below on "Informal Peace Keeping Processes."  
 
Mediators should familiarize themselves with the relevant Peace and Justice 
documents, especially these Procedures, the Flow Chart, and the Conflict 
Resolution Guidelines. 
 
 
4. Do it Yourself: Informal Councils  
 
Historically, the vast majority of conflicts at camp get resolved informally.  The 
DNE community has many skilled "peace workers" and an overall 
consciousness about peace, diversity, and conflict that is exemplary compared 
to most of society.  We could say that an ultimate (yet idealistic) goal is that for 
every conflict situation that arises at camp, there will be enough skill and 
wisdom available from the people easily at hand to resolve the process to the 
satisfaction of everyone involved.   
 
"Informal peacekeeping" is when a council ("circle") is formed with the 
protagonists, one or more facilitators, witnesses, allies, etc., gathers to hear 
each other and work things out.  In these situations, follow, as best you can in 
the moment, the guidelines for "formal peacekeeping."  (See "Guidelines for 
Peacekeeping Councils").    
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See the Conflict Resolution Guidelines document for suggestions on how to run 
informal councils. 
 
5. The Formal Peacekeeping Process 
 
The formal peacekeeping process involves: 1) someone reporting to the PC to 
initiate the process, 2) the PC gathering information, arranging for councils, 
making decisions, etc., 3) any follow-up that is required. 
 
In some ways, we can compare DNE with the US governmental system: the LC 
are elected representatives who make high level decisions and create policy 
(they are also the board of the nonprofit and have legal "bottom line" 
responsibility); the CCG is the administrative branch charged with carrying out 
the main task -- running camp; and the PC is the judicial branch, which is 
selected rather than elected.   
 
The PC (excluding the Mediation Program) deliberates on issues that involve: 
 
- The peace or safety of the entire camp or whole groups, 
- Violation (and interpretation) of the DNE safety agreement, 
- Conflicts among DNE leaders or official committees, or 
- Administration or interpretation of DNE Peace and Justice Policy. 
 
Other types of conflicts should be handled by the Mediation Program or 
through informal conflict resolution methods (as described in this document). 
 

A. Initiating Formal Peacekeeping    
 
Anyone can report any conflict or rule violation (see the DNE Safety Statement, 
etc.) to: a member of: PC, LC, C/D/N Coordinator.  Going to a PC member is 
best.  Note that you can make use of the walkie-talkie system (or whatever 
system) DNE has in place to contact a DNE authority, and there may also be 
places established to send written messages to officials.  Second, the "official" 
who was told notifies the PC.  A PC member may decide to: a) call an 
immediate meeting and start the process with whomever shows up,  b) bring 
the item to the next scheduled PC meeting (usually once a day at lunch time), 
and/or, c) start gathering more information and interviewing people 
immediately (she may decide to do all of these).   
 
Next, the PC engages in the following activities as it sees fit:  gathering 
information and interviewing people, forming Peacekeeping Councils, making 
decisions, doing follow-up.   Guidelines for running Peacekeeping Councils are 
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given later.  The PC can reject a case if it thinks it should be handled by 
Mediation first.  It is not PC's job to help with regular interpersonal disputes.  
And it is not the PC or Mediation process's job to provide psychological 
counseling or therapy!  Please take responsibility for your own stuff to the best 
of your ability.  
 

B. What kinds of decisions can the PC make? 
 
The PC has the power to make the following decisions in concert with the 
parties (or protagonists) in a conflict. (NOTE! that we believe that retribution 
and punishment are not useful strategies--and are usually forms of violence).  
Actions that may seem like punishment should be considered with the 
intentions of reconciliation, education, or protection.  As described in the Crisis 
Intervention section, it is best to use the minimal amount of coerciveness.)  
Parties should participate in deciding on consequences and follow-up 
commitments.  Decisions should not be "handed down from on high" unless 
the parties refuse to participate. (Though it will often be appropriate for the PC 
to have private meetings without the parties in conflict present).   
 
In some cases, the PC may decide something that a party does not think is fair, 
and in such cases appeal to the LC is the participant’s recourse.  (See 
Relationship of PC and LC below.) 
 
PC outcomes take the following forms: 
 
1. Resolution. The best case is if the conflict is resolved to everyone's 
satisfaction, and no further action is required. 
2. Reconciliation tasks.  When someone hurts or inconveniences another in 
some way, just saying "sorry" usually does not restore the relationship to 
balance, while actions of reconciliation can.  As indicated above,  what makes it 
reconciliation rather than punishment is that all of the parties agree that this 
act is a fair way to restore the integrity of the relationship.  (Monetary fines and 
community service work are among the possible types of  conciliatory actions. 
Creativity is encouraged here!)  
3. Education.  There are situations when the PC may suggest (or require) a 
party to further educate herself in some area. (e.g. racial diversity.) 
4. Restraint/protection.  The PC may suggest or require that a party refrain 
from certain activities or from contact with certain people.   
5. Suspension/expulsion.  There may be circumstances when the PC 
recommends that an individual is expelled from the DNE community or 
suspended from DNE events for a certain time or until certain conditions are 
met.  
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C. Peace Council's enforcement capability 
 
A system of rules is inherently weak if there is no means to enforce the rules.  
Most of the conflict situations at DNE involve people freely consenting to 
engage in mediation or peacekeeping.  And in most cases the parties resolve 
the conflict through hearing each other and creative problem solving.  In some 
cases "consequences" are appropriate (see Education, Reconciliation, 
Protection, etc. above).  Hopefully the consequences are arrived at through 
mutual agreement, but in some cases there may be a PC decision that a party 
does not agree is the best outcome.  Also, there may of course be cases where 
agreements or decisions are made, but the protagonists do not follow through.  
In these cases the system needs enforcement "teeth" to be effective.   
 
First, it is best to just acknowledge that agreements and decisions will not 
always be followed up.  To try to enforce all of these is not appropriate.  In 
many situations the most appropriate consequence is the truth made public.  
Someone has made an agreement and does not follow up on it, and just the 
fact that people KNOW this and do not support denial around it can be quite 
powerful.  This is analogous to the method of publicly posting a list of people 
who did not do their chores.  There is no way we can or should force people to 
do them, but there should be some consequences or "teeth" to motivate the 
unmotivated.  
 
Another possible form of enforcement motivation is to have a party agree that if 
they do not accomplish some specific agreement (e.g. taking someone out to 
dinner as reconciliation; or paying a fine to DNE) then there will be an agreed 
upon further consequence that triggers in.  
 
Finally, the ultimate motivational teeth is that the LC, based on the PCs 
recommendation, can expel or suspend someone from camp or from the 
community.   
 
If a party refuses to even engage in a peacekeeping process, then they can be 
asked to pack up and leave camp immediately.  (Orientation includes signing a 
statement that you will abide by the peacekeeping methods of the community.) 
 
Consequences should always (except for extreme situations) be spelled out 
ahead of time.  For example, be clear that if camper X does not do what was 
required in Y days, they will be suspended immediately--have them sign this 
agreement.  It is MUCH harder to decide to suspend them from camp after the 
fact.   
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In the extreme case of the need for removal of a community member from an 
event or from the community, the following guidelines have been established: 
  

1. Give the individual(s) 3 hours’ personal notification to leave the DNE site; 
2. If the individual(s) has (have) not left the premises within 3 hours, 

nonviolently escort the individual(s) off the premises by three individuals, 
who may include members of the PC, CCG, LC and the Camp 
Coordinators; 

3. If the individual(s) remain(s) on the site, call the police to remove the 
individual(s) as trespasser(s). 

 

D. Follow-up and appeals 
For some cases, the PC will need to do a follow up after a reasonable time 
period to see that agreements are  being kept.  Additional rulings may result if 
the party is not compliant.  The PC will formally decide when a case is "closed" 
and keep records summarizing the process.  
 
Members who are not satisfied with the decisions or processes from the PC 
may appeal.  They may appeal to the PC to have another attempt (perhaps 
asking for a different case manager or peacekeeper).  The PC will consider but 
is not obliged to initiate another process.  Individuals may also appeal to the 
LC if they are not happy with a PC process, but the LC is not obliged to take it 
up. Appeals should be in writing.  The LC should not have to be burdened with 
revisiting PC decisions, but should only be concerned that due process was 
given.  (One of the original purposes for a DNE Peace Council was to remove 
the burden of handling conflicts from the leadership such as LC and CCG.) 
 
 
 

4.8 Operating Procedures for the DNE Peace Council 
 
v.  April 23, 2007  
 
Contents: 
 

1. Peace Council Role and Mission .......................................................................  

2. PC Membership .................................................................................................  

3. PC Member Selection ........................................................................................  

4. PC member responsibilities and benefits..........................................................  
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5. Relationship with other DNE bodies .................................................................  

6. PC Meeting Policies...........................................................................................  

7. Conflict Resolution Volunteers ........................................................................  
 
Additional Peace Council and Peace and Justice Policy documents can be 
found at http://www.dne.org/business/pandj/. 
 
1. Peace Council Role and Mission 
 
The DNE Peace Council (PC) exists to draft policies, make decisions, and 
provide for deliberation and conflict resolution to support peace and safety at 
Dance New England events, and, as appropriate, take proactive measures such 
as community member education, process facilitation, and information 
distribution. The Peace Council makes recommendations and decisions to 
support the values articulated in DNE's Vision and Safety Statements. 
 
The PC (excluding the Mediation Program) deliberates on issues that involve: 
- The peace or safety of the entire camp or whole groups, 
- Violation (or interpretation) of the DNE safety agreement, 
- Conflicts among DNE leaders or official committees, or 
- Administration and interpretation of DNE Peace and Justice Policy. 
 
Other types of conflicts should be handled by the Mediation Program or 
through informal conflict resolution methods (see the Peace & Justice Policy 
and Procedures document). 
 
2. PC Membership 
 
Size. The Peace Council consists of between 6-9 members, with at least 6 
members present at all times during camp.  
 
Quorum. A quorum of 5 members will be required for the Peace Council to 
officially convene.  If a quorum is needed but the required number of members 
can not be found, previous PC members (who left in good standing) can be 
called upon to sit temporarily and vote.  This option should be a last resort 
only for time-sensitive decisions.  
 
Terms. Members will serve approximately 2 year terms, with membership 
rotating on a staggered basis.  New members may be brought in at any time, 
but terms normally end at the end of a summer camp.  Terms starting near the 
beginning of camp (in the summer) will run through three camps, so the term 
will last a bit longer than 2 years, otherwise they will run through 2 full camps.   
 



Dance New England DRAFT Organizational Manual 11/5/07      

 24 

Orientation period. New members will usually be asked to sit in on one or 
more meetings before their official term begins, at which time they can take on 
cases and have the power of consent/vote at meetings.  New members voted in 
during summer camp will usually be asked to sit in on meetings at that camp 
and have tier term officially start when camp ends. 
 
Reappointment. Members may re-run for additional 2 year terms, for as long 
as they like, so long as they remain in good standing. For example, adequate 
attendance at meetings.  
 
Membership on other bodies. There is no absolute restriction regarding co-
membership on the PC and other DNE committees or leadership positions, 
however, the CCG is intensive, time consuming and central to running camp. 
Membership on both the CCG and PC is discouraged.  Dual PC/LC 
membership is not recommended due to work load.  But in the case of dual 
PC/LC membership, the member should excuse her/himself from any 
decisions involved a conflict of interest between the two groups. (And see below 
for liaisons between PC/LC/CCG.) 
 
3. PC Member Selection 
 
Nomination. Nominees may select themselves or be nominated by others. 
Current Peace Council and LC members should actively solicit appropriate 
candidates. 
 
Statements. Each nominee is expected to write a brief statement of his/her 
qualifications for and interest in participation on the Peace Council. (If 
necessary, former Peace Council members may be called upon at camp to 
attend the selection meeting in order to fill the quorum requirement prior to the 
selection of new members.) 
 
Introductions.  Before selection, candidates will meet with the PC and explain 
their interests, ask and answer any questions. 
 
Selection. Qualified nominees are accepted by PC members, normally through 
consensus (unless there is consensus among the PC to use another method in 
special cases).  
 
LC notification & final approval. The LC has final approval of the Peace 
Council membership. The PC will notify the LC of changes in membership (and 
policy) within a reasonable period of time and the LC will respond to 
notifications within a reasonable period of time.  
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Qualifications. Peace Council positions require knowledge of the inner 
workings of Dance New England, and therefore, Peace Council nominees 
should be people who 1) identify as members of the community, 2) have read 
and can honor DNE's Vision and Safety Statements, 3) have attended two or 
more summer camps and 4) have been actively involved in some aspect of DNE 
(i.e. as a teacher, organizer or as a committee worker); 5) are familiar with the 
PC policy documentation.  The following criteria are a 'plus': background in or 
skills in mediation, conflict resolution and/or creative problem solving, broad 
experience with DNE or in DNE leadership positions. 
 
Peace Council membership is open to all community members who meet the 
qualifications. However the Peace Council seeks members with certain personal 
and interpersonal skills and traits, such as good communication skills and 
"emotional intelligence." More specifically, these skills and traits include an 
ability to: remain objective, calm, flexible, impartial, and compassionate in 
difficult situations, reflect on one's own mental state and biases, empathetically 
"put oneself in another's shoes," consider and weigh group needs vs. 
individual's needs, collaborate well on a team, consider conflicting perspectives 
or possibilities in a balanced way, an awareness of and sensitivity with issues 
of oppression and power, and good critical thinking skills so he/she is not too 
easily swayed by other's arguments.  
 
4. PC member responsibilities and benefits 
 
PC member responsibilities (minimum, with an estimated time commitment): 
  

At camp: 

 

• Meet during lunch at least every other day (often 1 hr, but sometimes 
just for a 15 minute check-in).  (total about  5 hours) 

• Check the PC notice board at least twice a day.  Be willing to attend 
emergency PC meetings that may be called (assuming you don't have 
other important priorities). 

• Take on one case at camp as lead or assistant (4-20+ hours); there are 
usually fewer cases than PC members, so average is 8 hrs per camp per 
PC member. 

• Have a strong familiarity with the relevant PC & P&J (Peace and Justice) 
policies and procedures (refresh your memory every year--also there may 
have been changes). 

 
Outside of Camp: 
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• About 4 meetings during the year, up to 5 hours each,  (not incl. driving 
times) = 20 hours 

• Email and document reading and commenting time between camps (very 
approx: 40 emails, 100 pages read); 20 hours 

• Volunteer for at least one (non-case) subcommittee during the year (or at 
camp) (one meeting plus emails etc) 20 hours 

• Community outreach and education activities (at camp and during year)= 
3 hours 

• 4 phone conferences during the year, 2 hours ea= 8 hours 
 
Each PC member is encouraged to attend all meetings.  A requirement to be on 
the PC is to attend at least two in person and two phone meetings outside of 
camp per year.   If this requirement is not met, the PC person may be asked to 
resign.  In special cases PC members can request an exception from this 
requirement, which should be approved by the PC and the LC.   
 
Benefits of being on the PC: 

 
The PC is a volunteer organization.  The primary benefit is the satisfaction of 
contributing to the community.  An additional benefit is the opportunity to 
learn and practice skills. As of this writing, the LC may approve a policy to 
allocate some free camp days for the PC to distribute according to each 
member's work load; and the LC may give chore-leave to PC members.  Ask 
about the current policy.   
 
5. Relationship with other DNE bodies 
 
- PC internal operating policies. The Peace Council is responsible for 
designing its own internal structure and guidelines regarding its operation and 
membership, however the LC has the power to override final recommendations 
regarding policy, procedure and protocol. In such situations, the LC may send 
recommendations back to the PC for further consideration and dialogue or may 
even redefine the role/purpose of the PC in any given situation.  
 
The DNE CCG has no official role in conflict resolution cases or policies, except 
that which is limited to particular CCG domains (e.g. the Kitchen or Child Care 
staff can create its own procedures).  The PC will keep the CCG informed of its 
policy and case-related decisions.  
 
Communications.  The LC and CCG should communicate to the PC through 
the PC Coordinator, or, if there is one, an appointed Liaison.  
 
Relationship of PC and LC (checks and balances) 
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- It is not the LC's job to deal directly with conflict or even rule violations, 
unless they involve illegal actions (trespassers, weapons, drugs, or areas of 
legal liability, etc.) or situations where DNE could be legally liable (such as 
expulsion of a member).  
 
- The LC approves of PC members, and can remove them from the PC. 
- PC should inform the LC when cases are begun, and submit reports when 
complete.  The LC should be kept abreast of all current cases.  
- LC should keep the PC informed of situations and issues having to do with 
the safety statement and its enforcement. 
- The LC and PC should each have liaisons to the other body.  (According to 
current camp policy, this may include non-voting members or linking 
members).   
- PC decisions are binding and LC approval is not needed except for special 
situations outlined below.  
- The LC must officially approve any PC decision that involves: suspension or 
expulsion, and other actions that may have legal implications for DNE.  
- The PC can help the LC when there is conflict within the LC.  
- If protagonists are not satisfied with PC decisions, they may formally appeal 
them to the LC (highly suggested to be writing).  However, the appeal must be 
on the basis of a bad PC *process* (such as all the PC members are similarly 
biased, or a key witness was not heard, etc.) not on the substance of the 
decision.  The LC is free to dismiss the appeal, or work with the PC to create a 
new solution.  
 
Day/night/camp coordinators. We also strongly recommend that 
day/night/camp coordinators have some (formal or informal) training and 
skills in conflict resolution.  Day/night/camp coordinators who do not have 
skills in conflict resolution should leave conflict resolution situations to the 
Peace Council, mediators, and other conflict resolution volunteers. 
 
Special situations for Domain Coordinators.  We don't want the Peace 
Council or this process, to become overloaded with conflicts that are best dealt 
with by people with expertise or responsibility over specific domains.  Rules 
and the consequences for not abiding by the rules, can be set by registration, 
kitchen, waterfront, childcare, health, and other domain coordinators.  
These people can also take care of enforcing compliance (i.e. levying fines or 
assigning additional chores, etc.) according to established policies.  If a camper 
is unhappy with how they are being treated by one of these domain 
coordinators, they are free to bring the issue to the PC or mediation.  The PC 
may also be asked to deliberate on the fairness or appropriateness of the 
written policies of one of these domains. 
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6. PC Meeting Policies 
 
This section covers regular business and decision-making meetings.  See the 
P&J document "Guidelines for Conflict Resolution Councils." 
 
Convening. The Peace Council is expected to convene as soon as possible after 
an issue has been brought to it (within 24 hours at camp or, if necessary to 
convene during the year, within a reasonable period of time). (See above for 
Quorum.). The date and tentative agenda of official PC meetings during the 
year (outside of camp) must be announced ahead of time to PC members and 
the LC. 
 
Meeting Format, Roles, and decision structure. Peace Council meetings will 
have a facilitator and note taker. If necessary, a time watcher and/or a vibes 
keeper will also be appointed. These roles will rotate meeting to meeting. 
Meetings will be semi-formal, including the creation of an agenda and ending 
with a summary of decisions and/or recommendations as well as with an 
evaluation of the meeting if desired. The PC is expected to keep a record of its 
decisions and recommendations to be used as the basis for future policy. There 
may be times or situations in which PC members may choose a more formal 
consensus based model for meetings.  Outside of summer camp, decisions may 
be made via email or phone conference methods.  
  
Case Facilitator/Manager.  There may be situations that will need ongoing or 
long term management. In such cases, a Case Manager will volunteer to be 
responsible for the follow through of that situation. All information regarding a 
particular case will be channeled through this Case Manager. If several 
situations arise needing PC consultation, Case Managers will be assigned to 
each new case and these members will be responsible for the follow through of 
these cases. Case Managers may choose to facilitate the part of the meeting 
that pertains to their case. 
  
Peace Council Subcommittees.  The PC may need to break into subgroups to 
manage the follow-through of a particular case. This will free the remaining PC 
members to deal with other situations, should they arise.  Subcommittees may 
be empowered to make case-specific decisions, but major policy and camp 
decisions should be approved by the PC as a whole. 
  
Precedent-Based Decisions and Recommendations. For efficiency, Peace 
Council members are encouraged to read documentation regarding existing 
policies, protocols and case decisions and are encouraged, but not required, to 
make decisions and recommendations on new cases that are consistent with 
past experiences. 
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Stepping Aside. If a Peace Council member is one of the parties involved in a 
situation brought to the PC, or if a PC member feels they cannot be sufficiently 
objective about an issue, it is required that this member step aside from the 
decision making process or formulation of recommendations regarding that 
case. In addition, this member may need to step out of meetings when such 
issues are discussed or voted upon.  
  
PC Information and Communication Coordinator (ICC). The Peace Council 
ICC will be responsible for maintaining and managing the overall PC 
organization, communication and documentation. The position will be selected 
by PC members and will rotate on a yearly basis, usually to members serving 
their second year (or greater). The ICC may delegate some of the responsibilities 
to an Alternate or to other members of the PC, however, the ICC is responsible 
for the overall management. If the PC ICC is not available or cannot fulfill 
responsibilities, an Alternate will assume responsibility. If needed, this role can 
be shared among members. 
 
The following is included in the ICC's responsibilities: 
 

Documents. Manage maintenance and accessibility of PC documents 
including policy statements, decisions, recommendations and protocol, 
membership lists (past and current) and minutes to the meetings. (These 
should be in the form of a notebook or internet files.)  

Communication and meeting agendas.  Communication among PC 
members including establishing a meeting announcement place (bulletin 
board), calling a meeting and/or posting meeting times and place, proposed 
agenda, etc. Also organizing phone calls between events and/or calling 
meetings between events if necessary.  

Announcements. Communication to the community including making 
announcements at events regarding membership recruitment or explanation of 
the role of the PC, and giving committee reports at Community Meetings.  

Liaison. Communication to other committees or to committee liaisons to 
the PC (i.e. LC, CCG or mediator.) This responsibility may be delegated to Case 
Managers if applicable. Sending regular reports to the LC about PC decisions 
and work. 

Budget.  Compiling the budget of expected PC expenditures yearly, and 
monitoring actual PC expenditures. (Individual PC members may submit 
expenses directly to the DNE treasurer, but inform the ICC.) A PC treasurer 
position may be created for this job if needed  

 
Other PC members can share these tasks, but it is ultimately the responsibility 
of the ICC to ensure that they are done. 
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7. Conflict Resolution Volunteers  
(Formerly called "Peace Keepers") 
 
To make best use of the human resources available in our community, the 
Peace Council, through the Mediation Program, will maintain a list of Conflict 
Resolution Volunteers (CRVs). These are people with formal or informal 
training and skills in mediation or group facilitation.  CRVs may sometimes be 
referred to as Mediators but some members might not have skills in formal 
mediation and have skills in holding group healing or listening circles.  Making 
a clear separation between the peace council business activities and the 
facilitation of conflict resolution meetings allows for two things: 1) community 
members with conflict resolution skills who do not want to commit to the work 
of being on the PC still have an opportunity to serve; and 2) people who have 
the skills to deliberate collaboratively on difficult issues (see PC member 
qualifications) can serve on the PC even if they do not feel that they have the 
skills to "hold space" in stressful conflict resolution situations.   
 
The CRVs, like people on the health care list of people with medical skills, may 
be asked to participate in a conflict resolution process but have no obligation to 
do anything.  They may be asked by community members to help with a 
informal conflict resolution process, they may be asked by the Mediation 
Program to do a formal mediation, or they may be asked by the PC to do a 
formal conflict resolution process.  The PC or Mediation coordinator will 
approach volunteers based on the match between their skills and the needs of 
the situation.  Again, CRVs are not obligated to accept the invitation to 
participate in any case.   
 
The responsibility of formal mediators is outlined in the Mediation Program 
description. For CRV's asked to hold a circle for a formal PC conflict resolution 
(i.e. one that is beyond an interpersonal dispute of a few people), the PC will 
usually do the work of gathering information and preparation of a council, and 
ask the CRV to just "hold the space" during the peace keeping council. 

 
PC vs. CRV members. A PC member may or may not be a CRV.  The PC skills 
needed to gather and consider various opinions and needs, and make a fair 
decision are not necessarily the same as the CRV skills needed to create and 
maintain a safe container for conflict resolution councils. And, importantly, it 
is the PC that decides upon the most appropriate CRV(s) for a particular case. 
PC members gather information, interview people, arrange for peace keeping 
councils and meetings, make decisions, keep records of their processes, and do 
follow up.  (A CRV may volunteer to gather information and interview people 
also, but is not obligated to.)  The CRV list is an informal list of people and 
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their skills, while PC members are selected via a formal process (described 
elsewhere).   
 
CRV selection.  To be on the Peace CRV list, submit to the Peace Council a 
request with your reasons for wanting to be on the list and a summary of your 
skills and experience in conflict resolution, group facilitation, mediation, 
counseling, shamanic processes, etc.--whatever you think is relevant.  CRVs 
should read and be familiar with relevant parts of the DNE Peace and Justice 
Policy, and be in general agreement with its principles (if they have specific 
disagreements that might get in the way of the process, please explain in 
writing).  At each camp check in with the PC about the current arrangements 
for contacting CRVs to request their help (for example, there may be a message 
board for you to check once a day).  
 
 

4.9 Membership (individual) 
 
Membership in DNE is open to anyone who has attended a DNE event (such as 
summer camp or a weekend sponsored by a member dance), who accepts our 
Vision Statement; and who is willing to meet our membership responsibilities.   
Each member has one voice in DNE decision-making. 
 
 Becoming a Member 
Aspiring members are required to commit to the Mission Statement and to the 
responsibilities of membership.  New and renewing members have the 
opportunity to sign on for membership along with their camp application.  At 
other times, aspiring members may join DNE by contacting the Membership 
Coordinator.   
 
New members will, upon request, be given materials explaining the history of 
DNE, our governance structure, consensus-based decision-making process, 
and the rights and responsibilities of membership.  These materials will also be 
available to potential members on request. 
 
 Membership Committee 
A Membership Committee, established by the LC, is charged with implementing 
the Membership Policy.   
 
 Privileges of Membership 
DNE members have the following privileges:  eligibility to serve on the LC and 
CCG; participation in selection of the LC; participating in consensus decision 
making at community meetings; access to DNE communication including a free 
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Directory, subscription to the DNE Newsletter including hard copies, and 
electronic communications designated as members-only; priority registration at 
DNE space-limited events (as determined by the event organizers); access to 
members-only events; access to offering professional services on a fee-for-
service basis at community events.  Members who are not registered for camp 
are allowed to attend camp at a regular day rate (no weekend surcharge) on the 
day of the community meeting.  As space allows, members who are not 
attending camp are also permitted to arrive at camp the night before the 
annual meeting, in order to attend the community meeting.  Members' names 
are listed in bold in the DNE directory.  
  
 Responsibilities of Members 
Members are required to contribute both work and financial dues to DNE, 
voluntarily selecting a level of involvement appropriate to her/his situation and 
which reflects the needs of the community.  The minimum commitment is $10 
and 3 hours of work annually.  However, many members contribute 
considerably more to the community each year.  Chore hours at events do not 
count toward the work requirement.  Member work hours can be met by 
participating in committee work or performing other functions needed during 
the year, or by volunteer work at member dances.   
 
Members unable to contribute either work or dues will be referred to the 
Membership Committee.  Financial pressures, special physical or mental 
challenges, personal and family needs and previous contributions to the 
community will be taken into account.   
 
 Young People 
Young people are welcomed and invited to apply for DNE membership.  Young 
people have the same obligations and privileges as adult members with the 
following exceptions:  For people between 0-11 years old, there are no financial 
or work requirements.  For people between 12-18 years old (extended, in some 
cases, to 21 years old if the individual continues to be a dependent), there will 
be no financial requirement; however, they are strongly encouraged to 
volunteer their time.  Young people 18 years old (or, in some cases, 21) and 
under who are children or dependents of members have the same attendance 
privileges as their parents or guardians who are attending the event in 
question, even when the young people are not themselves members.  
 
Young members are encouraged to participate in our decision making process 
provided that, as is true for adults, they become familiar with our process.  
 
 Term of membership 
The membership year begins on the first day that camp starts in that year.      
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Termination of membership 
Individuals will cease being members by resigning, by not renewing, or by 
failure to meet responsibilities.  Severe examples of violent or uncooperative 
behavior may result in a recommendation for termination of membership.  This 
process will involve the Membership Committee and/or the Peace Council, with 
the LC making the final decision 
  

4.10 Member Dances 
To become a Member Dance, a dance must be a non-profit, cooperatively 
organized, volunteer run organization, and must request and receive approval 
from the DNE membership at an Annual Meeting.  The LC may grant 
provisional membership to a dance until the next Annual Meeting.  Member 
Dances are encouraged to put on a DNE event at least once every three years.   
 

4.11 Community Meetings 
The annual Community Meeting is held at DNE summer camp.  Additional 
Community Meetings may be held at other DNE events, or at other times, at 
the discretion of the LC.  Community Meetings shall be published in the 
newsletter, in the camp flyer, in special weekend event flyers, and on line in 
DNE-L.  Community Meeting attendance is open to all DNE members and to 
any other interested parties; however, only DNE members are allowed to 
participate in consensus decision-making.  Non-members may observe, but 
may not speak during the decision-making process.   
 
The LC is responsible for the Agenda and facilitation of Community Meetings.   
Community Meetings are a forum for the DNE Membership to receive Annual 
Reports from various individuals and committees regarding DNE functioning.  
In addition, Community Meetings may be used for consensus decision-making 
by the members, as an opportunity for the LC to gather input and a sense of 
the wishes and needs of the community in order to inform LC decisions, or for 
other purposes as determined by the LC. 
 
Standard agenda items include:  LC report, CCG report, financial report, 
member dance reports, non-member dance reports (as time allows), Camp 
Coordinator report, Registrar and camp committee reports, Membership 
Committee report and other committee reports. 
 
Consensus decisions made by the Membership at a Community Meeting are 
binding, and can only be overturned by a subsequent consensus decision of 
the Membership. 
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4.12 Consensus 
DNE is committed to using consensus decision-making for policy related 
decisions, in the spirit of inclusivity and of making the most informed and well 
thought out decisions.   At community meetings and LC meetings, we use a 
form of consensus decision-making based on Formal Consensus, the process 
outlined by C.T. Lawrence Butler and Amy Rothstein in the book On Conflict 
and Consensus.  CCG decisions are made by general consensus unless there 
are concerns or objections, in which case a process based on Formal 
Consensus is used.  Other committees or bodies use consensus process as 
needed.  
 

4.13 Committees 
Much of the work of planning and running camp is performed by various 
committees.  In addition, there are several functions performed by committee 
which serve DNE year-round.  Committee membership is generally open to any 
member willing to serve.   
 
 Standing Committees 
A number of DNE committees function on an ongoing basis, or are re-formed 
every year in order to perform permanent functions of DNE.  Those committees 
which serve camp functions report to the CCG.  Committees which serve 
functions for DNE outside of camp report to the LC.  From time to time, 
standing committees may be disbanded or new standing committees may be 
created as needed.  New committees must be officially recognized by the LC or 
the CCG in order to be official DNE committees. 
 
 
 Ad Hoc Committees 
Additional committees may be formed by the LC or the CCG for short-term or 
one-time purposes. 
 
  
 

Committee Compensation 
In general, committee work is performed by volunteers.  For some committees 
or committee heads, compensation may be offered in the form of free camp 
days, based on the amount of work required and the extent to which this work 
interferes with the full participation in camp.  Decisions regarding committee 
compensation are made by the LC and the CCG in their joint budget meeting.  
Compensation rates, however, are determined by the LC.   
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4.14 Positions 
 
 
 

5.0  POLICIES 
 

5.1 Camp fees 
  

Sliding scale 
Camp fees are based on the cost of putting on camp.   Registrants are 
entrusted to determine a daily rate based on their hourly income and taking 
into account personal financial situations such as dependents, but that is no 
less than the minimum daily rate needed to cover the cost of putting on camp. 
Guidelines are provided, along with information about the daily cost per person 
of running camp.  Fees may increase with later registration. 
 
A separate fee schedule is set for Young Adults (18-25 years). 
 
 Young people rates 
Children (0-12 years) and teens (13-17 years) have set daily rates.  A slightly 
higher rate is charged for a teen attending camp without a parent or 
permanent guardian.  (See Guardianship section under Children for relevant 
policies regarding unaccompanied teens.)  Children 12 months old or younger 
at the time they attend camp who are not attending the Young People's 
Program can attend camp at no charge, however, they must be listed on the 
registration form.    
 
All age categories refer to the young person's age on the day that camp begins 
that year.   
 

Children 
All children attending camp must be registered (see above under Camp fees: 
Young People's rates, and below under Registration, for more info).  Children 
not attending camp with their parent or legal guardian must have a designated 
adult guardian at camp at all times.  Children are the responsibility of their 
parent or guardians at all times when they are not signed into the Young 
People's Program.  Parents choose guardians, not the child; and both the 
parents and guardians need to sign registration forms.  If parents are not the 
legal guardians of the child, the legal Guardians of the child will choose a 
child’s guardians at camp. 
See below under Young People's Program for information about programming 
for children. 



Dance New England DRAFT Organizational Manual 11/5/07      

 36 

 

5.2 Community Service 
All adults attending camp must sign up for Community Service (chore) shifts.   
One parent in a family with a child five years old or younger may elect to do 
their chores in the Young People's Program.  Paid staff is also required to do 
chores on the days they are attending camp and not working.  If someone 
misses a community service shift without sufficient reason, they will be 
required to work an extra shift; this shift may be required at the next camp if 
not completed during the camp when the chore is missed. 
 

5.3 Confidentiality 
DNE supports a policy of confidentiality for all of its leaders, mediators, staff, 
teachers, Peace Council, CCG and LC who obtain information of a personal or 
sensitive nature.  Discretion should be used in discussing sensitive situations 
with others and in including names in meeting minutes when unnecessary.   
 
 

5.4 Directory 
Members are entitled to a free copy of the DNE Directory; others can purchase 
the directory for a small fee.   
 
 

5.5 Events 
In addition to dance camp, other events may be scheduled throughout the 
year, such as weekends or one-day events.  Events may be organized by 
member dances or by non-member dances or individuals.  Historically, those 
planning the event are responsible for outlay of funds, which generally would 
be replenished through income from the event.  An official DNE event should 
be approved by the LC and should have an LC sponsor to act as liaison.  The 
LC is responsible for oversight of the yearly calendar, including making sure 
events don't conflict with one another.  
 
 

5.6 Fee-for-Service 
Only DNE members are eligible to provide fee-for-service services, such as 
bodywork and the selling of goods, at DNE events.  Fee for service providers 
shall tithe DNE, rate to be determined by LC and CCG.   
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5.7 Financial 
The DNE fiscal year goes from January 1 to December 31.   
 

5.8 Lost and Found 
The Lost & Found volunteer will take home items left at camp at the time of 
camp clean up.  Campers are advised of how to contact this person to find lost 
items; a list of found items may be posted to the e-mail list of registered 
campers.  Lost and found items will be kept for one month after camp. 
 

5.9 Mailing List/Labels 
The DNE Mailing List Administrator is responsible to keep and update the DNE 
mailing list; all official DNE mailings should use labels furnished by the 
mailing list administrator.   
 
Under certain circumstances, DNE mailing labels may be made available to 
DNE members for mailings other than DNE mailings; e.g., for announcements 
of other dance-related events.  A fee of $.25 per label is charged which roughly 
reflects the cost to DNE.  DNE mailing labels are not made available to people 
who have not attended DNE events or to those wanting to use them to sell 
products or for other commercial uses.  The DNE mailing list is not made 
available in electronic form (other than to member dances and for official DNE 
business) to avoid additional use beyond the one time approved.   
 

 
6.0 PERSONNEL 

 

6.1 Dance New England Camp Coordinator Job Description 
 

Position Overview 
The Camp Coordinator of Dance New England (DNE) works closely with the 
Camp Coordinating Group (CCG) to plan and organize DNE's annual summer 
camp. The Camp Coordinator (CC) interacts with the Leadership Council (LC), 
committee coordinators and committee members to implement plans and 
policies for the summer camp's success.  
The CC is the central contact person for all operations during summer camp. 
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General Responsibilities: 
During summer camp, the CC is ultimately responsible for the camp running 
smoothly.  The CC determines what is needed and accomplishes the needed 
tasks, delegates the duties when appropriate, seeks advice of experienced 
coordinators and members of the DNE community, and/or obtains assistance. 
 
 

Specific Responsibilities: 
 

• Attend CCG's monthly meetings throughout the year. 
• Support the campsite search committee, when necessary. 
• Make contractual arrangements for the physical plant: arranging and 

signing contracts with tent rental, porta-johns, truck rentals, etc. 
• Obtain supplies and equipment for physical plant – paper products, 

firewood, etc. 
• Be a backup and extra support for self-contained committees: Kitchen, 

Childcare, etc. 
• Work with the CCG to make sure committees meet their deadlines in 

accomplishing tasks before, during and after camp. 
• Keep a big picture view of camp, and remain flexibly responsive to new 

developments re: relationships with the camp owners, municipal officials, 
police, neighbors and DNE community members while respecting DNE's 
philosophical and organizational imperatives when making important but 
quick decisions. 

• Help organize and run set-up and take-down of the camp site, becoming 
knowledgeable about the needs and desires of the camp owners and the 
specialized set-up/take-down of childcare, kitchen, waterfront, and 
dance spaces which may involve carpentry/building projects, electricity 
work, signage and creativity. 

• Draft and submit a report on the operation of camp, after camp. 
• Help develop, implement, evaluate and revise documents, procedures 

and organizational structures that assist in the smooth functioning of 
future camps. 

 
 

Compensation is approx 6,600 paid over the course of the year.  
 
 
 
 

7.0 LIMITATIONS ON PHOTOGRAPHY 
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People taking photos at DNE events are asked to follow certain guidelines.  (See 
Safety Statement.)  Photographers should ask permission before photographing 
people or classes at DNE, and should not photograph people who object.  
Expressed consent of parents or legal guardians is required for photographs of 
minors.  Classes should be photographed only with permission of the 
instructor and all participants; however, participants who don't want to be 
photographed are encouraged to work with photographers to allow others to be 
photographed if possible.  Sensitivity should be used in the photographing of 
nude or partially nude people.  Written releases are required prior to publishing 
recognizable images of people. 
 
 

8.0 REGISTRATION 
 
The first mailing for camp registration goes to DNE members followed by a 
general mailing.  In this second mailing, registration for camp is on a first-come 
basis, based on the postmark date.  If the number of registrations received by a 
specific date to be determined annually exceeds the camp capacity, priority for 
camp attendance has traditionally been determined by lottery.  Registrants 
may be wait-listed for camp or for their first choice of dates. 
 
Several options are offered in terms of days of camp attendance.  Customized 
registrations are discouraged and may not be guaranteed until close to the time 
of camp, as determined by the Registrar according to policy set by the 
Registration Committee.    
 
Everyone must register for camp in order to attend, whether or not the 
individual is required to pay for camp.  This includes LC and CCG members, 
teachers, paid staff and volunteers.  Teachers may not bring their children to 
camp without registering them.  Anyone arriving at camp whose name is not on 
the registration list provided to WISH will need to give their name to WISH in 
order to enter camp.  These names will be brought to the registrar's attention 
and the Camp Coordinator will follow up to ensure that registration happens.   
 
Maximum capacity of the Young People's Program is determined by joint 
decision of the YPP and Registration committees.  The YPP and Registration 
Committees are empowered to establish registration deadlines for children if 
they deem it advisable.   
 
 

9.0 SAFETY STATEMENT 
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DNE has developed a Safety Statement, regarding various aspects of camp 
safety, which campers are asked to sign upon entrance to camp.   Failure to 
follow the Safety Statement may result in dismissal from, or refusal of 
admittance to, camp.  
 
The LC may not allow individuals who have exhibited extreme behaviors to 
attend DNE summer camp until such time as they can show that they are no 
longer a significant threat to the safety and peace of the community, or to 
themselves.  The burden of proving such a change will be the responsibility of 
the individual or parties involved.  The parties involved should submit a 
request to attend as soon before camp is to start as possible.  The request will 
be reviewed by a group of at least three mental health professionals who will 
make a recommendation to the LC. 
 
Dance New England is a community that values free expression, empowerment 
and equality. DNE also values safety. 
  
Occasionally we may experience infringements on either our feelings of safety 
or freedom of expression.  Clearly, there will be times when these two principles 
clash; however, at such times safety will be given priority.  DNE expects 
consideration from all of us when expressing ourselves, especially in public 
places. 
  
We encourage everyone to express to others our personal safety needs. We all 
need to establish and clearly communicate our own personal, physical 
boundaries, either directly, or with assistance. DNE believes that each 
individual has the right to establish their own level and definition of personal 
boundaries within the camp context. At the same time, DNE considers 
obtaining consent an essential component of the responsibility for respecting 
other people's boundaries. 
  
We are a family community in which persons younger than 18 are recognized 
as needing adult guardianship. Guardians, by the nature of their supervisory 
role, will assist and guide in situations where young people’s boundaries are 
being compromised or endangered as well as when a young person needs 
guidance in order to comply with our community standards. 
  
As we grow and evolve, we continue to address these and other issues more 
consciously, while recognizing the need to establish policies as well as a 
concrete, procedural mechanism that supports the safety of the community.  
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10.0 SCHOLARSHIP 
 
 

11.0 VIOLENCE 
Violent behavior is not acceptable at camp or at DNE events.  (See Safety 
Statement)   Firearms or other weapons are not allowed on campgrounds.   
 
 

12.0 WEBSITE 
The DNE Communications Committee, or other body or individual designated 
by the LC, has authority and oversight responsibility for web postings on the 
DNE website, www.dne.org.  Information intended to be available to the public, 
such as the DNE Mission Statement, camp flyers, links to member and other 
dances, etc., are available on this website.  DNE organizational information, 
such as minutes of meetings, are available in the website business area; 
however, in order to minimize casual public access to such documents, this 
area must be accessed using the full web address; there is not a link from the 
DNE website home page.   
 
The Committees page on the business website includes phone numbers for all 
contact people (CCG, committee heads, etc.) who are willing to have them 
listed.  The decision to post an individual's phone number on this page is at the 
individual's discretion and can be changed at any time.   
 
Photos posted on the DNE website should follow the DNE photograph policy; 
parental permission is needed to post photos of minors.   
 
 

13.0 WORK STUDY 
 
Work-study hours may not be applied toward community service (chores) if a 
work-study camper has not fulfilled all of their chore hours.   
 
 

14.0 YOUNG PEOPLE'S PROGRAM 
 

 


